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Advancing from Associate 
to Full Professor
Game Plan
1. Share insights and information with you. (Zoom activated)
2. Work on specific situations with your individual cases. (Zoom 
deactivated).
• For those of you watching the recorded Zoom session, I’m also happy 
to schedule an appointment time to visit with you as well. J
The Obvious
• Carefully read the HOP on Promotion 3.3.5
• Carefully read the Tenure and Promotion Guidelines for your 
department and college related to requirements for promotion to full 
professor
Understanding of Full Professor
Faculty promoted to the rank of Full Professor are deemed to have 
established the following:
• Tight research/focused agenda
• National or international reputation in his/her respective field
• Your work is frequently cited/quoted
• You are asked to give presentations at national/international venues
• You are asked or elected by peers to serve on national/international committees 
within your discipline
• Extremely solid base of research
• Publishing in highly rated journals
• Not publishing in predatory journals
• You have a deep track record of serving in multiple roles in your publications (lead 
researcher/scholar, supporting junior faculty and graduate students)
Writing Your Narratives to Show This
• Guide the reader all along to highlight your evidence showing that 
you have met this threshold of national/international reputation.
• Remember that your reviewers (internally and externally) are full 
professors with national and international reputation.
• Wise move: Have the articles you send to the reviewers be the ones 
you mention in your narratives.
• Wise move: Directly pointer reviewers to the quality of your work in 
terms of journals, funding sources, galleries, etc.
Example
• My research resides at the intersection of democratic education, teacher 
and student activism, the history of education, and university-school 
partnerships. At this intersection, I explore how school systems can best 
engage the material and ideological realities of the community to inform 
and reform curricula, pedagogy, and school climate initiatives in ways that 
engage teachers and students as active citizens. Examples of this work 
can be found in the American Educational Research Journal (SJR: 5.509; H 
index: 103) and Sociology of Education (SJR: 4.334; H index: 82). This 
work is also funded by the Spenser Foundation and the U.S. Department 
of Education. This work has been used by Teaching Tolerance organization 
and adopted by the Inclusive and Happy School District.
Example
• My research agenda centers around the notion of professional learning. 
Within this construct, I take a three-pronged approach to exploring 
professional learning in various settings. These occur in the areas of: 
institutions of learning, businesses and non-profit organizations, and 
medical institutions. For the branch of my work focused on institutions of 
higher learning, you can find my work in Journal of Educational Researcher 
(SJR: 3.621; H Index: 112), the Journal of Educational Psychology (SJR: 
3.459; H Index: 177), and Journal of Teacher Education (SJR: 3.009; H 
Index: 77). My work has been used by the Association of College and 
University Educators (ACUE) and Learning Forward. When exploring my 
work in the business and non-profit organization arena, you can find….
Think Carefully about Timing of Your 
Packet
• Get critical feedback from peers who are demanding in terms of 
requirements. This is not like with the review from assistant to 
associate. You will NOT get the “she/he is a good colleague and asset 
to the department” vote.
• Reputations are tricky. You need to think of this in terms of everyone 
who reviews your dossier. Also remember that your chair/director is 
often using up ”chips” to get your external reviews done. This 
reflects on the candidate and the chair/director.
I’m here to help so just reach 
out to me!
cswain@uttyler.edu
